Palm Portal Concept Document 1.1 (March 2006)
This document was written following a meeting in the University of Aarhus involving Bill Baker, Finn Borchsenius, Henrik Balslev and Anders Barford on 23 March 2006. During the meeting, the preliminary objectives and potential scope of a palm portal were discussed.
Key outcomes
· The top priority will be to mount and integrate content that is already published on paper and on-line.

· We envisage that the synonymised nomenclature available in the Monocot Checklist will constitute the main backbone for the palm portal though the link to the Checklist should remain dynamic.
· During the first 18 months, the key aims will be 
· to integrate the existing Palmbase
 and generic content from the new edition of Genera Palmarum within a nomenclatural framework provided through a dynamic connection to the palm component of World Checklist of Monocotyledons.
· to integrate expert resources on palms that are already available on the web (e.g. GBIF, type image servers, Kew Record of Taxonomic Literature, IUCN Palm Specialist Group, Genbank, living collections data such as the Fairchild Guide to Palms). We envisage that this will achieved using plug-ins that spawn searches to relevant data sources. 
· Non-expert material will be obtainable via the portal, most likely by generating a simple search to Google on demand. We will not take a formal mashup approach.
· Subsequently, the portal will be populated with content, principally descriptions which can be extracted in a legitimate manner from published sources, as well as high quality images. If prioritisation is required, the scope will be determined by the research agendas of the expert community, initially the startup committee and may cover, for example, rattans, palms of the Andean region and/or palms of New Guinea.

· Having established the framework of a substantial retrospective knowledge base, the portal will open to the expert community who will be able to contribute data to the and link it to relevant taxa, for example:
· Pdfs of taxonomic work in progress
· Images of palm phenomena
· Relevant datasets
· Specimen databases
· Abstracted literature 
· The content of works in progress will not be integrated within the taxonomic structure of the palm portal. They will be available as pdfs via links on all relevant taxon pages.

· Taxonomic works can be published via the palm portal following appropriate quality control, although some taxonomic actions will have to be published in print within the constraints of the ICBN. Published works will be available as pdfs. However, relevant content from published work (descriptions, synonymy, etc) will also be fully integrated within the portal. Major developments in electronic publishing are likely to influence this aspect during the lifetime of the EDIT project.
· Contributed data will be archived as static items with explicit version control.
· On contributing content, the contributor becomes a full participant in the palm portal and will be invited to provide a brief CV, photo etc for contributors pages. All opportunities for linking between contributors and content will be taken to maximise the provision of credit.
· Quality control – 
· We will strive for the highest quality, but will not allow quality control to hinder progress. In due course, an editorial committee will be formally established. During the first 18 months, all quality control will be handled by the start-up committee. The management of quality will be reviewed thereafter.
· Data contributed by the expert community will be subjected to quality control appropriate to the material. For example, works in progress will not be peer reviewed (though some limited editorial control will apply). Work submitted for publication through the portal will be formally peer reviewed.
· All contributed materials will be clearly attributed to author, thereby providing credit and an incentive for the supply of quality outputs.
· Images will be accepted from all appropriate sources. 

· All images will be of high quality and enrich the existing collection. 
· All images must be credited with species name, determinator, location, photo credit and, ideally, a specimen number. 
· Images will be provided on the understanding that they may be taken by the user community for legitimate purposes, such as lecturing, student/school reports, etc. They will be served as low resolution files which cannot be used for paper publication.
Species interface
Potential content:
	Item
	Source

	Accepted name
	World Checklist of Palms

	Synonymy
	World Checklist of Palms

	Typification
	Culled from published sources

	Type images
	Type image databases (via plug-in), e.g. K, L, A, MO, NY, A, C, US, AAU

	Descriptions
	Culled from published sources or from treatments published on via palm portal

	Notes associated with descriptions
	Culled from published sources, parsed into appropriate categories, e.g. distribution, uses, local names, etc.

	Images
	Supplied mostly by the expert community 

	Distribution
	World Checklist of Palms, Culled from published sources, GBIF

	Taxonomic literature
	Kew Record of Taxonomic Literature

	Specimens
	GBIF (via plug-in)

	Maps from specimen data
	GBIF (via plug-in)

	Conservation status
	Palm Specialist Group or IUCN (via plug-in)

	Living collections
	Fairchild Guide to Palms, Kew Living Collection Database, others?

	Alternative taxonomies
	Culled from published sources, as simple pdfs

	DNA sequences
	Genbank

	Links to other sites containing less expert content
	Google

	Miscellaneous expert data
	Uploaded by participants (i.e. expert community)

	Taxonomic works in progress
	Uploaded by participants (i.e. expert community)

	Credits/Source for all content and taxonomic concepts
	

	
	

	
	

	
	


Preliminary flow chart of Palm Portal Usage
NB – Very preliminary!
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Queries Monocot Checklist. Returns accepted name and synonymy within Palm Portal
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� � HYPERLINK "http://herb42.bio.au.dk:591/Palmbase/portal.htm" ��http://herb42.bio.au.dk:591/Palmbase/portal.htm�





